
Call for Working Group Discussants 
NCPH 2020 Annual Meeting 

March 18-21, 2020  
Atlanta, Georgia 

What are NCPH Working Groups?  
Working groups, involving up to five facilitators and up to twelve discussants, allow conferees to explore 
in depth a subject of shared concern before and during the annual meeting. In these seminar-like 
conversations, participants have a chance to discuss questions raised by specific programs, problems, or 
initiatives in their own public history practice with peers grappling with similar issues. Working groups 
articulate a purpose they are working toward or a problem they are actively trying to solve. They aim to 
create an end product(s), such as a report, article, website, or exhibition.  

2020 Working Groups 
For 2020, four working groups are still seeking discussants: 

1. NCPH Green Meetings Report and Recommendations  
2. Philanthropy and Public History 
3. Preparing a Patchwork Quilt: Best Practices for Consulting Historians 
4. Public History Parents: Leaning In, Opting Out, and Finding Work-Life Balance 

To apply to join one of these working groups, please fill out the form describing the issues you wish to 
raise with your peers, together with a one-page resume, CV, or biographical statement, by October 11, 
2019. We welcome submissions from individuals across a range of professions and career stages. Please 
see the specific working group descriptions below. Individuals who are selected will be listed as working 
group discussants in the conference Program and will participate in the working group session at the 
annual meeting. 

Expectations 
This fall the group facilitators will ask discussants to contribute a 500-1,000-word case statement. The 
case statement will describe a discussant’s particular experience, define the issues this experience 
raises, and suggest strategies and/or goals for resolution. Case statements will be circulated among 
participants and posted to the NCPH website. Discussants are expected to read and provide written 
comments on one another’s case statements well before the conference date. Some working groups 
may also have additional shared background reading materials identified by their facilitators or may 
choose to open up case statements for wider public input. Discussants are expected to meet in person 
next March at the National Council on Public History’s annual meeting in Atlanta, Georgia.  

To apply 
Please fill out the discussant application form, making sure to select which working group you are 
applying to join. (You may apply to participate in a working group whether or not you have submitted 
another presentation or session proposal. You may apply for only one working group.) All working group 
discussants are expected to register and pay for the annual meeting within six weeks of acceptance.  

http://ncph.org/conference/working-group-discussant-application/
http://ncph.org/conference/working-group-discussant-application/


Apply at http://ncph.org/conference/working-group-discussant-application/  
 

About the 2020 Working Groups 
 
NCPH Green Meetings Report and Recommendations 
Facilitators: 
Philip Levy, University of South Florida 
Alena Pirok, Georgia Southern University 

An increasing number of academic and professional societies are looking at ways that they can reduce 
the carbon footprint of their meetings. From airplane travel to hotel dining, attending meetings takes a 
toll on the planet’s ecosystem. One response to this problem has been the Green Meetings Movement, 
which seeks ways to reduce the environmental impact of conferences and meetings. Over the past few 
years a growing literature on Green Meetings has begun to emerge, and with it some ideas and even 
best practices are taking shape.  
 
The National Council on Public History's Environmental Sustainability Committee is tasked with helping 
the NCPH reduce the carbon footprint of its meetings. Towards that end, we are preparing a report 
which reviews the Green Meeting literature and offers a set of recommendations for the NCPH’s board, 
staff, committees, and members. A draft of that report will be in circulation well before the 2020 
meeting. But the challenge of carbon footprint reduction is an ongoing one taking shape on an ever 
changing terrain—even a final report represents only one step in changing meeting practices. Change 
requires both collective and individual action, and new options, technologies, and approaches are 
emerging daily. In order to widen the discussion, we would like to use this working group to bring 
together interested NCPH members and conference attendees who were not part of the drafting but 
nevertheless have valuable ideas, experience, and input about how to confront the many challenges in 
reducing the environmental harm caused by conferences and similar meetings. This working group 
therefore is open to anyone interested in these issues or has experience or ideas to bring to the 
discussion. Input from this working group will inform changes to the final recommendations to the NCPH 
Board. This working group is sponsored by NCPH's Environmental Sustainability Committee. 
 

Philanthropy and Public History 
Facilitator:  
Abby Teare, Grants Plus 

In the 2017 Public History Employer Survey, practitioners noted that philanthropy is one of the biggest 
economic factors impacting the field of public history.  

However, few resources exist to help public historians navigate the ins and outs of developing 
sustainable fundraising strategy, communicating the value of history to funders, and dealing with how 
the interests of funders impact the collection, preservation, and interpretation of history. This 
working group will map out best practices for fundraising and grant seeking as they apply to the work 
of public historians with a goal of developing a public historian’s field guide to philanthropy. 

This working group will bring together public historians and individuals with expertise or experience in 
fundraising/philanthropy. Specifically, working group discussants will be willing to share case 

http://ncph.org/conference/working-group-discussant-application/


studies/experiences related to fundraising and public history practice; discuss how organizations are 
navigating these challenges; share how philanthropic trends have impacted specific projects, 
programs, or overall organizational planning; and discuss how funders respond to requests for 
financial support for public history institutions. Participants might have experience as grant writers, 
program managers on grant-funded initiatives, or as program officers for foundations or government 
agencies. All ranges of experience are encouraged! 

In the context of this year’s conference theme, “Threads of Change,” this working group will explore 
these issues by asking questions such as:  

• How do philanthropic trends impact our ability to develop and sustain healthy partnerships 
and collaborative work? 

• Philanthropy, civic engagement, and activism are all related. Are public historians forced into 
a specific model of activism based on who has and is providing the funding? 

• When is philanthropy a boon to public history? When does it limit the profession? 
• How do public historians respond to the changing philanthropic landscape? 
• How do we articulate the return on investment of public history work to funders? 
• How does philanthropy impact who public historians collaborate with and how we collaborate 

with them? 
• How can public historians make the case for history relevance and historical thinking in the 

quest for funding? 
• How have public historians collaborated with philanthropic and charitable institutions, and 

what impact have these collaborations had on the field?  

In advance of the working group convening at the conference, discussants will share case studies, 
stories of successes and challenges related to fundraising for public history, knowledge of 
philanthropic trends that impact the field, and/or ideas for sustainable funding models that can apply 
to our work. This work will help us narrow our discussion during the conference so that we might 
focus on the issues and best practices practitioners find most relevant to the field. 
 
Preparing a Patchwork Quilt: Best Practices for Consulting Historians 
Facilitators:  
Heather Carpini, S&ME 
Kathleen Conti, HHM & Associates/University of Texas School of Architecture 
Jackie Gonzales, Historical Research Associates, Inc. 
Paul Sadin, Historical Research Associates, Inc. 
Cheri Szcondronski, Firefly Preservation Consulting 

At the 2019 annual conference in Hartford, the NCPH Consultants Committee determined that the time 
was ripe for developing “best practices” guidelines for consulting historians. This working group will be 
the first step in that process, with the objective of drafting a set of best practices recommendations that 
will become the basis for the final document. The current NCPH “Code of Ethics and Professional 
Conduct” for public historians will serve as one possible model, as it includes many elements that are 
central to consulting practices.  

Best practices guidelines for consultants might also include some or all of the following: 

• Ethical practices for working with clients that represent local communities, organizations, and 
government agencies  



• Professional standards in the quality of consultants’ research, writing, and publishing 
• Facilitating community agency and community ownership of their own history 
• Incorporating diverse sources and perspectives, by documenting all the stories related to a 

project 
• Respectful and safe research practices (particularly in field work) 
• Commitment to ongoing training and professional development to sharpen skillsets and fund of 

knowledge (sharing via blogs, publications, conferences, etc.) 
• Professional integrity in issues such as billing practices, fair wages, and legal confidentiality 
• Collaboration in consulting work—with communities, clients, workers in other disciplines, and 

among public historians. 

In order to gain a broad range of input and diverse perspectives, we invite other conference attendees 
who have some level of experience in consulting work to participate in the working group. This could 
include individuals doing consulting work in architectural history, curation projects, digital history, 
interpretive planning, exhibit design, litigation support, oral history projects, web development, writing 
narrative histories, etc. The first phase of the “work” will take place via email and document-sharing 
prior to the conference. The end goal (post-conference) will be to produce a thoughtfully written guide 
based on the input of a group of people from a variety of professional practices and disciplines, who are 
invested in creating and maintaining ethical and high-quality professional work. 

Public History Parents: Leaning In, Opting Out, and Finding Work-Life Balance 
Facilitators:  
Erin Gregory, Canada Aviation and Space Museum 
A. Nicole Hill, Valencia College 
Emily McEwen, Independent Consultant 
Sue Nguyen, Huntington Beach Historic Resources Board 
Ellen Rankin, National Park Service 

In this working group we will open a dialogue about the challenges faced by new parents and primary 
caregivers working in the public history profession and work toward establishing goals/practices for how 
institutions can support parents and primary caregivers in the field. The American Association for State 
and Local History began a conversation about these issues in “Baby Boom: Motherhood and Museums,” 
a two-part blog published in 2016 and 2017, which has become one of their most popular blog posts to 
date. We seek to extend this conversation and begin to work toward tangible goals and solutions that 
can be used as guidelines for public history institutions of all sizes and at all levels. We welcome all 
participants who are parents or primary caregivers, regardless of gender, gender identity, or gender 
presentation.  
 
Topics to address include: 
 

• The push for more advanced education often means delayed parenthood and the need to 
balance a new career in public history with new parenthood. 

• Inadequate parental leave (paid and unpaid) at smaller institutions and for independent 
consultants. 

• Inflexible hours or the need to work nontraditional hours and put in overtime. 
• Push/pull factors for “opting out” of the field after having children and how to remain relevant 

in the field or return to the field after an extended leave rearing children. How can public history 
institutions support new parents so that they don’t “opt out”? 



• Struggles of nursing/pumping in the unique work environments of public history jobs, such as 
historic parks, historic house museums, and small museums that often do not conform to 
mandated law. 

• Lower wages that do not cover childcare costs. 
• Does the predominance of women in the public history field have any bearing (positive or 

negative) on these issues? 
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