
You Are Not Alone: Collective Action to Address
Employment Issues in Your Workplace

Introduction

• Who are Today’s Presenters?
• Who are You?  What Do You Want from Today?
• Schedule for the Day
• Ground Rules/Code of Civility



Understanding the Culture of Your Heritage Workplace

Marc Bendick, Jr., Ph.D.
Bendick and Egan 

Economic Consultants, Inc. 
marc@bendickegan.com

(202) 746-8268
www.bendickegan.com

mailto:marc@bendickegan.com
http://www.bendickegan.com/


Treating employees better could be win-win…

For Heritage Employees: 
• Rights to safety &  equal treatment      
• Aspirations to satisfaction, enjoyment & 

career growth 

For Heritage Employers:
• Employee engagement-productivity  
• Reduce turnover 
• Hire talent biased competitors overlook 
• Creativity in non-routine tasks
• Engage diverse audiences/markets

…but that doesn’t mean it will 
happen.

https://freepngimg.com/png/5165-businessman-png-image
https://freepngimg.com/png/5165-businessman-png-image


Heritage workplaces especially prone to poor employment practices due to…
• Limited competitive pressure
• Few or partial measures of “success” 
• Passive boards focus on funding & fun
• Limited employees’ job alternatives
• Presumption non-profits do the right thing

…resulting in managing by…
• Inertia: We’ve always done it this way
• Satisficing:  Doing better is a hassle
• Risk aversion: Might upset somebody important
• Social comfort:  Boss at ease with “mini me.”
• Symbolic actions: Deflect pressure for action
• Stereotypes: defined by a single characteristic



When Employees are Dissatisfied, it is Commonly  because…

•  For All Employees
• Supervisors without people skills
• Personal favoritism
• Employees the least important stakeholder
• Rankism:
• Nobody listens to me

• Plus Added Problems for Outgroups
•  Harassment accepted or covered up
• Unconscious bias 
• Pipeline excuses
• Perceived “zero sum”
• Micro-inequities

• Attention & credit
• Salary disparities
• Access to growth opportunities -- glass ceiling
• Siloing -- glass walls
• Dissing my content area



For all four approaches discussed today, effective action starts 
with understanding “the way things are done around here”

• Who has the power?
• Who are ingroups and outgroups?
• What does management really prioritize?
• What are the paths to promotion? 
• What kind of evidence is listened to?
• What are the unconscious biases/unstated assumptions?



Organizing a Union

Benjamin Kreider, Ph.D.

North America’s Building Trades 
Unions
bkreider@NABTU.org

(610) 952-8684

mailto:bkreider@NABTU.org


White-Collar Unions 101

• Introduction

• Examples of white-collar/professional unions

• Why union?

• How?

• Next steps/questions



Union workers – then…



..And Now



Examples

• AFSCME:
• MN Historical Society

• UAW
• Jewish Museum, Whitney Art Museum  

• Non-Profit Employees Union
• Center for American Progress



Why Unionize?

• Higher wages
• Better benefits
• Better working conditions
• More of a “voice” at work
• Dignity



How

• Contact a union or start your own

• “Organize” by talking to workers & collect authorization cards

• File cards with NLRB

• Hold a union election

• Bargain a contract



Employment Litigation

Phoebe Wolfe, Esq.
Employment Attorney
Cohen, Milstein, Seller & Toll
pwolfe@cohenmilstein.com
(202) 408-3695

mailto:pwolfe@cohenmilstein.com


Talk It Out with Your Boss

Sharon Babaian
Ingenium & 
Public Service Alliance of Canada
sharonbabaian@yahoo.ca
(613) 889-7711
www.psaunion.ca

mailto:sharonbabaian@yahoo.ca
http://www.psaunion.ca/


Remember the Three Cs

● Constructive
● Concrete
● Clear



Be Constructive
● Have a positive attitude
● Suggest solutions
● Know what you want but be willing 

to compromise



Be Concrete

● Use your research skills to document the problem/concern
● Organize your information carefully to create a compelling case
● Focus on facts rather than feelings



Be Clear
● Prepare for your meeting by prioritizing your points and ideas so your 

primary concerns are heard
● Use direct, clear language in writing and speaking
● Be as concise as possible
● Use speaking notes if it helps you to focus
● Take notes so that you have a record of what was said



Have a Plan

● Be clear about what you want from your meeting
● Write a summary of the meeting and share it with your manager
● Try to offer practical solutions that serve both you and the 

organization



Organizing Internal Initiatives

Marc Bendick, Jr., Ph.D.

Bendick and Egan Economic 
Consultants, Inc. 

marc@bendickegan.com

(202) 746-8268

www.bendickegan.com

mailto:marc@bendickegan.com
http://www.bendickegan.com/


Avoid being Sidetracked by Symbolic Actions                                         
Substituting for Serious Change

• Affinity groups with no access to 
power

• Heritage months – cafeteria 
celebrations

• Interns but no hires
• Hiring within glass ceilings & 

glass walls
• Isolated token hiring
• Hiring but not listened to



Employ Research-Based Strategies for Mobilizing                                 
Support & Overcoming Resistance 

• Be persistent: sustainable major culture change takes 3-5 years 
• Identify & recruit internal diversity champions
• Employ informational regulation-Identify key org. stakeholders -- 

funders, media, community groups,… -- and acceptable channels for 
communicating with them?

• Emphasize the “business case” -- benefits for the organization 
• Present information in the form your organization values: numbers 

versus stories
• Encourage bystanders to speak up
• Analyze staff surveys by employee subgroups
• Recognize that HR is to protect the employer



Propose DEI in forms permissible in the current era
Avoid…

• Labels: diversity, inclusion equity, 
preferences, anti-bias…

• Eligibility criteria: race,                    
gender, LGBTQ,…

• Program content: affirmative action, 
demographically-exclusive groups, …

Instead…

• employee engagement, leadership 
development, supervisory skills, 
welcoming, belonging,… 

• knowledge of under-served 
communities, limited income, ZIP code, 
new users,…

• Bias-proof HR systems: explicit criteria 
for performance & promotion, 
documents in the room, open job 
postings,  posted salary ranges, …

• Use self-selection for programs open to 
all



Proactively Address Stereotypes

• Changed attitudes usually prerequisite to changed policies & 
practices

• Emphasize that we all carry these biases
• Raise awareness using Implicit Association Test
• Speak up: “People sometimes assume that I am…., but 

actually…..” 
• Employ Ouch Technique for micro-inequities





Assignment: Identify half a dozen specific 
actions for Sam Wilson during his first year. 

Consider:

• What are most important aspects of WAM workplace culture?
• What are the most important WAM employment practices to reform?
• What is the mix of bias versus simple bad people management? 
• What role for the four approaches discussed this morning? 
• Where should Watson start to foment action? 
• Can he make a business case for changes?
• What issues seem top priority? 



Presenters 
 

Sharon Babaian is a retired curator for Marine and Land Transportation at Ingenium Canada’s 
Museums of Science and Innovation (ingeniumcanada.org). As a longtime activist and executive 
member with Local 70401 of the Public Service Alliance of Canada/Alliance de la Fonction 
publique du Canada, she served as Chief Steward and Chair of her local’s Collective Bargaining 
Committee. sharonbabaian@yahoo.ca, (613) 889-7711. 
 
Marc Bendick Jr., Ph.D. is an employment economist and co-founder of Bendick and Egan 
Economic Consultants, Inc. (www.bendickegan.com). His research on workplace diversity and 
inclusion is cited by scholars and employment advocates worldwide; his expert testimony on 
employment bias has been accepted by federal courts including the US Supreme Court; and he 
has been a consultant to the EEOC, Department of Justice, World Bank, and leading civil rights 
organizations. marc@bendickegan.com, (202) 746-8268. 
 
Benjamin Kreider is a Research Analyst at the North America’s Building Trades Unions in 
Washington DC.  Previously he was a Fellow at the National Education Association and the 
successful organizer of a graduate student union at Brandeis University, where he received his 
Ph.D. in social policy. bkreider@#NABTU.org, (610) 952-8684. 
 
Phoebe Wolfe, Esq. is a civil rights and employment attorney with the firm of Cohen Milstein 
Sellers & Toll PLLC in Washington DC (www.cohenmilstein.com).  A graduate of Columbia 
University Law School, she has represented women in cases concerning pay equity, pregnancy 
discrimination, and other issues at Disney, Apple, AT&T Mobility, and the U.S. Department of 
Homeland Security. pwolfe@cohenmilstein.com, (202) 408-3695. 
 
 
 

Sponsorship  
 
This workshop is a joint activity of NCPH’s Labor Task Force and NCPH’s IDEA  (Inclusion, 
Diversity, Equity, and Accessibility) Committee.        
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To Dig Deeper… 
 

American Association of Museums,  Inclusive Attitudes-A Shifting Lanscape: A 2024 Annual 
Survey of Museum-Goers Data Story (November 8, 2024), at https://www.aam-
us.org/2024/11/08/inclusive-attitudes-a-shifting-landscape-a-2024-annual-survey-of-museum-
goers-data-story/ 
 
American Association of Museums, Excellence in DEAI, at https://www.aam-us.org/wp-
content/uploads/2022/07/AAM-Excellence-in-DEAI-Report.pdf 
 
American Federation of State, County, and Municipal Employees, We are Cultural Workers 
United, at  https://www.culturalworkersunited.org. 
 
Banaji, M., & A. Greenwald, Blindspot, Hidden Biases of Good People. Delacorte Press, 2013  
 
Banaji, M. Outsmarting Implicit Bias (6 hour online course, Harvard University), at 
https://www.harvardonline.harvard.edu/course/outsmarting-implicit-bias 
 
Bendick, Jr., M., M. Egan  & S. Lofhjelm, “Diversity Training: From Anti-Discrimination 
Compliance to Organizational Development,” Human Resource Planning (2, 2001), at 
www.bendickegan.com/pdf/Diversity_Training.pdf. 
 
Benoit-Bryan, B., et al., Workplace Equity and Organizational Culture in US Art Museums, 2023 
Report at www.museumsmovingforward.com.  
 
Cherry, T. &  H. Kartchner, Report on Data Analysis of the Survey on Gender Discrimination 
and Sexual Harassment in the Public History Field, April 2022, at https://cdn.aaslh.org/wp-
content/uploads/2022/04/13150504/Final-Report__GDSH-NCPH-AASLH_Oberg-Research.pdf 
 
Cultural Workers Organize, Researching Collective Responses to Precarity, at 
https://culturalworkersorganize.org/ 
 
Egan, M. & M. Bendick, Jr., “Increasing Minority Employment: Are You Ready to Recruit?” 
Employee Relations Today (July 2018), at http://www.bendickegan.com/pdf/Egan_Bendick-
Ready_to_Recruit.pdf 
 
Finley, A. “Joining the Chorus, Forming a Faculty Union,” Perspectives on History (February 8, 
2022), at https://www.historians.org/perspectives-article/joining-the-chorus-forming-a-faculty-
union-march-2022. 
 
Government of Canada, Rights in the Workplace, at https://www.canada.ca/en/canadian-
heritage/services/rights-workplace.html 
 
Green, K. “White Collar Workers are Reinvigorating the Labor Movement,” UnionTrack, 
December 19, 2022, at https://uniontrack.com/blog/white-collar-workers 
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Kelleher, B. Employee Engagement for Dummies. For Dummies, 2013.  
 
Levine, L. The Power-Shifting Potential of Collectivism in US Art Musuems, July 30, 2024, at 
www.museumsmovingforward.com. 
 
Metzler, C. “Ten reasons Diversity Initiatives Fail,” The Diversity Factor, Spring 2002, at 
https://gsworkplace.lbl.gov/DocumentArchive/DiversityReferences/The%20Diversity%20Factor.
pdf. 
 
National Labor Relations Board, Basic Steps to Forming a Union, at 
https://www.nlrb.gov/sites/default/files/attachments/pages/node-184/steps-to-forming-a-union-
final-412.pdf. 
 
 
 
 
NCPH, Best Practices in Public History, Job Postings, March 2019, at https://ncph.org/wp-
content/uploads/2019/03/Best-Practices-for-Job-Postings.pdf. 
 
NCPH, Gender Discrimination and Sexual Harassment Resources for Public History 
Practitioners, Consultants, Educatios, and Students at https://ncph.org/wp-
content/uploads/2023/04/GDSH-Resources-for-Public-History-Practitioners-Consultants-
Educators-and-Students-updated-2023.pdf. 
 
Nolan, H. “The Roots of Today’s White Collar Union Wave are Deeper than You Think,” In these 
Times (June 17, 2021), at  
 https://inthesetimes.com/article/uaw-local-2110-maida-rosenstein-white-collar-unions-labor 
 
Project Implicit (on-line free test for implicit bias) at www.implicit.harvard.edu 
 
Robinsons, B., “How to Deal with a Toxic Boss,” Psychology Today (October 5, 2020), at 
https://www.psychologytoday.com/us/blog/the-right-mindset/202010/how-deal-toxic-boss 
 
Rozan, A. “Taking a Stand: A Q&A with Micah Parzen, CEO of the Museum of Us,” Alliance 
Blog,  American Alliance of Museums, https://www.aam-us.org/2023/06/16/taking-a-stand-a-qa-
with-micah-parzen-ceo-of-the-museum-of-us. 
  
Scarpino, P. & D. Vivian, Report of the Joint AASLH-AHA-NCPH Task Force on Public History 
Education and Employment, March 2019, at https://ncph.org/wp-
content/uploads/2020/07/Career-Paths-in-Public-History-Report-of-the-Joint-Task-Force-on-
Public-History-Education-and-Employment-March-20-1.pdf. 
 
Shannon, H. Dealing with Workplace Discrimination and Harassment at Small Public History 
Sites and Museums, January 10, 2019, at https://omniahistory.com/2019/01/workplace-
discrimination-harassment/. 
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Small, Zachary, “U.S. Museums See Rise in Unions Evan as Labor Movement Slumps,” at 
https://www.nytimes.com/2022/02/21/arts/design/museums-unions-labor.html 
 
Taylor Swift, The Man (video) at https://www.youtube.com/watch?v=AqAJLh9wuZ0 
 
The Inclusive Historian, View from the Field: Equity-Oriented and Anti-Racist Curatorial 
Practices, at  www.inclusivehistorian.com/view-from-the-field-equity-oriented-and-anti-racist-
curatorial-practice/. 
 
The Muse, Best Tips on How to Deal with a Difficult Boss (5/3/2024), at 
https://www.themuse.com/advice/10-brilliant-tips-for-dealing-with-a-difficult-boss 
 
UAW2210, a Union for Technical, Office, and Professional Workers, at https://2110uaw.org. 
 
U.S. Department of Labor, Know Your Rights, Workplace Rights, at   
https://www.dol.gov/sites/dolgov/files/ofccp/regs/compliance/factsheets/FACT_Workplace_Aug
2016_ENGESQA508c.pdf. 

https://www.nytimes.com/2022/02/21/arts/design/museums-unions-labor.html
https://www.youtube.com/watch?v=AqAJLh9wuZ0
http://www.inclusivehistorian.com/view-from-the-field-equity-oriented-and-anti-racist-curatorial-practice/
http://www.inclusivehistorian.com/view-from-the-field-equity-oriented-and-anti-racist-curatorial-practice/
https://www.themuse.com/advice/10-brilliant-tips-for-dealing-with-a-difficult-boss
https://2110uaw.org/
https://www.dol.gov/sites/dolgov/files/ofccp/regs/compliance/factsheets/FACT_Workplace_Aug2016_ENGESQA508c.pdf
https://www.dol.gov/sites/dolgov/files/ofccp/regs/compliance/factsheets/FACT_Workplace_Aug2016_ENGESQA508c.pdf















	Bendick Powerpoint Slides
	�    � You Are Not Alone: Collective Action to Address�Employment Issues in Your Workplace�
	Understanding the Culture of Your Heritage Workplace
	Treating employees better could be win-win…
	Slide Number 4
	When Employees are Dissatisfied, it is Commonly  because…
	For all four approaches discussed today, effective action starts with understanding “the way things are done around here”
	Organizing a Union
	White-Collar Unions 101
	Union workers – then…
	..And Now
	Examples
	Why Unionize?
	How
	Employment Litigation
	�Talk It Out with Your Boss�
	Remember the Three Cs
	Be Constructive
	Be Concrete
	Be Clear
	Have a Plan
	Organizing Internal Initiatives
	Avoid being Sidetracked by Symbolic Actions                                         Substituting for Serious Change
	Employ Research-Based Strategies for Mobilizing                                 Support & Overcoming Resistance 
	Propose DEI in forms permissible in the current era
	Proactively Address Stereotypes
	Slide Number 26
	Assignment: Identify half a dozen specific actions for Sam Wilson during his first year. ��

	Speaker bios
	To Dig Deeper
	WBUR Transcript PDF

